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1.0 INTRODUCTION

This manual defines the scope of the Laurence Scott (LSE) Integrated Management System
and describes the interaction between the various elements within it. Risk to customers,
suppliers and LSE is mitigated by the generation, maintenance and use of documented
procedures, specifications and processes as indicated within this quality manual. This IMS is
the top management’s vehicle through which they run the company, integrating QHSE into
the business processes. The subheadings contain the reference number of the requirements
of EN 1ISO 9001:2015, EN I1SO 14001:2015 and OHSAS 18001:2007 to which they refer. The
Context of the organisation is described within this integrated manual and reflects the ATB

Group UK context diagram.

Page 2 sets out the ‘context of the organisation’ (Turtle Diagram) for the UK group.
This sets out the internal and external requirements of the Groups business processes and

who the interested parties will be.

Page 3 shows the group SWOT analysis, with the strengths, weaknesses, opportunities &
threats that are prevelant to the whole UK group.

Page 4 shows the group PEST analysis with the risks (present and future) that could become
a barrier to the growth of the whole UK group.

ORIGINATOR APPROVED
NAME: " R el NAME: "D AvYy VWALveY
siGNED: AL AL~ SIGNED: >, Mevrenr, PAGE 1 OF 15
DATE: 14 /R)] € DATE: '] gfig
THIS DOCUMENT 1S CONFIDENTIAL AND COPYRIGHT PROPERTY OF ATB GROUP UK LTD
AND MUST NOT BE COPIED OR LENT WITHOUT THEIR WRITTEN PERMISSION
Form: 956/5 Sh 1 {08/18)




WOLONG | scorr5

System Procedure

E

ISSUE

Q31N1dd HO 031d0J 51 G TIOHINOINN

QL1 %N dNOYD BLY 40 ALHIJOHd LHOIHADOO 3 TWIINIAINOD FHL FHY HUMIHIH LNC 135 H3LLYW 3AILIBDS3A ANV NOILYWHOANE 3HL

QG3AHIS3H S1HOIY TV

ATBLS/IM

REF

Integrated QHSE Manual

TITLE

PAGE 2 of 15

e 34N dnoup) a1y
aouewiopad Jayddng Sy ALY
(BB maney : abpajmouy [eUoneziueb;
- dnougy Buipjon Buojom - paimouy reuoneziuebip
siapioit Agnn ABojouyoa)
stencsdde Aued paiy] safono
[eusaIxg steaosdde sawosng 3918w Jo BQEV_;M leusoixy ABojouyoa
Bune: sopuan BuiBpx3 SUONEBIIOSSE BpEl] poyjapy
sainseayy syueg
spiepuelg
3 uone|sifa {e100g
otjojuod 3onpeid s1anddns 19 fewsly| alipamouy|
{BLIBIY adoag yioddng anyng
foyog Sanfep
spood pjog siuawalnbal fioymelg
RpUIBIXg suounjos anbiun sann
BONS SIfes Joyy [eusa)x3 siole|nbay
uoHBUBLINI0g SUOHIPUOD JassBp
inding Awouoog
saafoduy s1awoisny
|eussiu d induy)
YN dnoip gty (@11 yn dnoyo aLv)
suoiun
piojpue NOILYSINYOHO 40 IXIINOD RwB eid
Ul sdnoif anssalg anyonaseyu
U3 sinoqybien — suonesiuebio seyddng
siasn pug aNss! 23y Jawoysny
siopadiwon sienajey) 9 Juawdinby
ajdoag
8102/£0/0¢2 sieq
8°0 8nssy 8pAQ rd :AG OILYNIDIHO
} 40 1 39vd
L00/d0/dD HIGANN S.LONA0Hd
NOILLYSINVOHO 40 LX3INOD ‘FT11L BlvilaE| dS oy
AN dnoss WYHODVIA 371401
ATTHONW &Y
a4 1100s

FONIHNV 1Y

Form: 956/5 Sh 2 (08/18)




WOLONG | scorr "

System Procedure

E

ISSUE

O3INI¥d HO G31d0D 41 QI TIONLINOINN

QIAYISIY SIHOW 1Y
Q475N dNOUD BLY 40 ALNIIOYd LHORIAJOD B WILNIQIINOD THL 3aY HLIM3Y3H LN0 [38 HILLYW SALLJINDS30 ONY NOLLYWHOINS 3

HL

ATBLS/IM

REF

PAGE 3 of 15

integrated QHSE Manual

TITLE

NN Ul moymouy oy ssaooy

3pe} 0} sisllleq [eroyiy

YN Ul Buunjoeynuew jo 150D

110 pue 203 0} AB1aus 4o suwioy anjeuwByy
Auiouods jeqoj

ABojouyosy Jusino Yim dn dasy o) ainjie4
sselddns 1500 moj jo uonesiieqoln
Sjealy]

9IS Soles Joyy

1oxJew s1aung

suoneoydde Jsyjo ui Bujoos 1908 Jajepn

Idd / IND ybnosy; snouoiyouhs

19ASS woly Jojo1 yym sjanpoud Buts dis
Buojop, woyy sped 1500 Mo

9010} sa|es g v 0 ssa0oy

pueiq Asyiopy sy Buisn Buiiw jo sbeianog [in4

sepunyioddg

Jonpoud passauiBus seng

pajesfayul Jou pue Buibe - swashg
d0ue.eadde jue|y

saniqedes ‘ajoid abe - [auuosiag
uonosjold dj Jo yoer

uofeAouul umo Jo yoe

Si9jiew sayjo Jo abipsimouy Jo yoe1
SISHiew 8s1aAIp 104 Jonpoud Jo e

UOREILILISI Jo abpajmouy

Aypqedes jsa) pue Buiinyoenuepy

AV Auew uo Jeadde — Jsyddns pausjery
dnoub sopim 0} SS90y

sadAjoj0.d 10 sjjo-auo ayew o} Aupgy

Ayjenb pue douewopad 1onpoid

sJo)jadwos oy paredwos Alerosdss ~ Ayiqixs| 4
RO0S 8duaine ‘Aspiopy — uonuBbose) pueig
Siexlew ussoyo ui aousiiadxe pue uoljejnday

sassauyeap syjbusijg
9102/80/L1 sjeq
L0 anss Xewo | ‘Ag Q3LYNIOINO
t 40 1 39v4
1008/ HIGWNN S13NAaoyd
SISATYNY LOMS FT1IL VID3dS agy
SN dNoHS
SISATVYNY SSANISNg ATTHOW v
1rA'4 Li00S
SONIHNV 1oy

Form: 956/5 Sh 2 (08/18)




WOLONG | 52355

System Procedure

ISSUE: E

Q34NId HO G31d0J 41 G3TIONINOINN

Q3NYISIY SIHOMN T
QL3N dNOYO 81Y 40 ALYIdONd LHOMACOD B WIINIQIINOD IHL Juy HLIMIY3H 1N0 138 YILLYW IALIINOSTA GNY NOLLYWHOINI 3

REF: ATBLS/IM

H1

PAGE 4 of 15

Integrated QHSE Manual

TITLE:

SBALP paads s|qeuep

Jaubew jusueuiay

lesibojouysa]

MN ut Buunoeinuew o} epnyyy
'SINSS! [BIUSLUILIOIIAUS L0 BINSSalY
sebepoys sjng

uoneindod Buisby

[erog

saLjunoo Buidojensp Jo saniiqedes Buiseasou
Sjuswanouw ajel sbueyoxg
Umoub o1wouods pliopp

Jnuouoosy

wsjuoyoajold jexsew jeqoo

semod Jespnu vl shejpq

Buipuads sousjep ul skejeq
uone|ndivew soud 10

¢0O 8dnpai ~ £qqo [ejustuuonaug
iesnljod

9102/80/11 3jeQq

10 anss;

1 401 39vd
200/YQ/dD HIGNNN

AN dNOHD

&y

SISATYNY 1S3d ‘FT0IL

SISATYNY SSaNISNg

XBwo | ‘A8 GILYNIOINO

S10Naodd
VIO3dS v

ATTHOWaLY
1100s

TN ITILI MY~ Ay

Form: 956/5 Sh 2 (08/18)



System Procedure WOLONG | LAYRENCE

TITLE: Integrated QHSE Manual REF: ATBLS/IM ISSUE: E

20 SCOPE

LSE is a bespoke manufacturer of high & low voltage rotating electrical machines and control
gear. Encompassing the design, development, manufacturing and after sales support
activities, spare parts and ancillary equipment.

The limit of the manufacturing facility and its scope of responsibility is indicated on the plan
below, within the yellow border.

ATB LS Main Area Of Responsibility

. . . X Press Shop

y & [ ] ™ interceptor i

— R 3

i o . @ = ) ?_.r,.,.-Jj ) ed & Green :

=rols I “——[seom Py } L ( rv—! e 0: To River

. (" i . :

i SN “—‘}»— 'Wd = o T
{ CIY 1 . ‘}‘ i
i . . o . '—-r-‘ B e To River :
| x . ME - ToRwer :
3 F—i H RN EE 1 - N : i
i -1 > ] d Pom i
i 3o T B e ) ;8
i 2 N AR ] |
S o~ o it 2 i
2zl menue b . hd E
L) l.L.u( J
- b
onve §
‘ Road Drain Covers / Catchment :
6 Interceptor System {
i
Spill Kits ’
i
‘ Foul Water !
Works Car Park |
ATB LS Area Of

Responsibility ‘
DPO1 7

PAGE 5 of 15

Form: 956/5 Sh 2 (08/18)




System Procedure WOLONG | LAURENCE
TITLE: Integrated QHSE Manual REF: ATBLS/IM ISSUE: E

3.0 LSE TOP MANAGEMENT AND THEIR DEPARTMENTAL RESPONSIBILITIES

Director and Chairman

Financial Sales
Director Director
Commercial Sales Engineers
Financial Project Managers
IT After Sales

Services

Technical
Director

QHSE
Test
Engineering

Operations
Director

Manufacturing
Site Engineering
Purchasing
Production Control
Materials Control
Assembly
Packing
Maintenance

Group HR
Manager

ATBLS
HR
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4.0 LSE TOP MANAGEMENT BUSINESS PROCESS RESPONSIBILITIES
The Business Process
PROCESS INPUTS OUTPUTS RECIPIENTS
ep't Procedure
SALES (Sales Director) | Customers Enquiries, Quotations & preliminary | Customer's Engineering
LSE/A01 Orders & Specifications order sheets Project Management.
~PLSE/C* Manufacturing <
LSE/D** Operations.
v
PROJECT Customer’s orders & Confirmed order sheets. Customers.
MANAGEMENT specifications. Customer Design.
(Sales Director) Preliminary order sheets. communications. Manufacturing. <
—PLSE/A01 Contractual Production Control.
LSE/C** Documentation. Purchasing.
LSE/D** :
v
ENGINEERING Enquiries Drawings. BOMs. Purchasing
(Technical Director) Internal Order Sheets Design Calculations Production Control
LSE/A01 Specifications Specifications Manufacturing.
TPLSE/E** Instructions Sales. <
Purchase Requisitions
Engineering Sheets
PRODUCTION Drawings Manufacturing Manufacturing
CONTROL BOM's instructions and Purchasing
(Operations Director) Order Sheets Programmes
LSE/AO1 R
~PLSE/C*
LSE/G**
LSE/K**
Y
PURCHASING Purchase Requisitions Purchase Orders Suppliers and
(Operations Director) Materials & Components Subcontractors
‘L’LSE/Am Manufacturing & bl
Assembly
A 4
Requisitions Kit of parts Assembly or
MATER!ALS C,QNTROL Materials & Components Material and components - | Despatch
—»(Operations Director) Advice Note <+
LSE/A01
PAGE 7 of 15
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Manufacturing Instructions. | Components Assembly
Drawings Manufacturing <H
MANUFACTURING e . . .
| (Operations Director) Specifications. Engineering Testing
LSE/AO Sheets
Materials
Maintenance
v
ASSEMBLY& PACKING | Kits of Parts. Drawings Assembled, tested & Customers.
(Operations Director) Instructions. Specifications. | packed products.
TEST Order & Engineering
(Operations & Sheets. <
Technical Directors)
LSE/A01
y
LS/SMT Supervised manufacturer's | Certified product. Customers.
(Technical testing requirements. Pl
Director)
LS/SMT
v
COMMERCIAL & Advice Notes. Progress Progress & financial Customers.
FINANCIAL Claim Forms. Suppliers invoices. Suppliers.
— ¥ (Financial Director) Invoices. Payment & credit control. bl
LSE/AQ1
AFTER SALES Customer’s Orders & Quotation (where Manufacturing
SERVICES specifications required)
P (Sales Director) Drawings <+
LSE/A01 Control card
5.0 LEADERSHIP

The IMS is the top management’s vehicle through which they run the company, integrating QHSE into
the business processes. Management meetings include QHSE aspects together with business
processes and are reviewed for suitability, effectiveness, continuous improvement, profitability &

ensuring that the IMS achieves it's intended results.

Leadership & Commitment (5.1)

System Procedures LSE / A

The commitment of top management to the development and implementation of the Management
System is evident from their development and endorsement of the Company Policy and the
establishment of company objectives associated with quality, health, safety and the environment. The
top managers may aiso conduct routine reviews of the effectiveness of the Management System and
ensure that sufficient resources are applied for its maintenance. The top management are also
accountable for the effectiveness of the IMS and that the IMS is achieving the results intended.

PAGE 8 of 15
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Customer Focus (5.1.2) System Procedures LSE /D and E
Department Procedures section S

Top management are committed to enhancing customer satisfaction and actively participate in
processes to provide a customer's perception of the Company's performance & to ensure that all
customer & all applicable statutory & regulatory requirements are met.

Policy (5.2)
The Company Policy is set out in System Procedures LSE/IMSP

Organisational Roles, Responsibilities & Authorities (5.3) System Procedures LSE / A

The responsibility and authority of all functions are defined and communicated within the organisation
via the Management System. This includes the appointment of a management representative whose
responsibilities are to ensure that a Management System is established, implemented, maintained, its
effectiveness reported upon and its impact on customer satisfaction promoted.

Regular communication of achievements against measurable Company objectives is undertaken by
Senior Management to all employees, to ensure they are fully aware of business needs such that they
can participate fully in their development and implementation.

6.0 PLANNING

Risks and Opportunities (6.1) System Procedures LSE /B
Pages 2, 3 & 4 of this procedure

Risk to customers, Suppliers and LSE is mitigated by the generation, maintenance and use of
documented procedures, specifications and processes. The IMS performance is monitored by the
measuring, monitoring processes, audits and KPI's and development is undertaken from the objective
assessment. Specific risks are mitigated by risk assessment when required.

Environmental Aspects (6.1.2) System Procedures LSE /B

The company has identified the environmental aspects pertaining to its business operations through
the introduction and maintenance of an Environmental Aspects and Impacts register.

The Aspects and Impacts register takes account of the severity of the environmental aspects and the
company’s ability to influence them, in order to determine their significance.

Legal and Other Requirements (6.1.3) System Procedures LSE /B

Legal requirements are identified through government web publications, customer specifications,
supplier influence and other interested parties, on a regular basis with assistance from the automatic

PAGE 9 of 15
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updates from government websites whenever legislation is updated or is newly published, and are
recorded within the LSE Environmental Database.

Planning (6.2 & 6.3) System Procedures LSE / A
Department Procedures section M

The Company Management System is designed to achieve both the Company’s business objectives
and compliance with the requirements of EN 1ISO 9001:2015, EN 1ISO 14001:2015, OHSAS 18001:2007
BS EN ISO/IEC 80079-34:2011 and meet the requirements of the ATEX Directive. As appropriate

Objectives are established for the Company throughout the year at Continuous Improvement, Health &
Safety, Green Champion meetings and the Management Review, in addition to being raised for
consideration by employees and management. Objectives are communicated throughout the
organisation for input to Departmental and individual employee Training and Development plans.

Objectives and targets are reviewed for their effectiveness at the management review.

All changes to the Management System are subjected to a review to ensure its integrity is maintained,
by considering the purpose of the change, the consequences and necessary resources.

7.0 RESOURCES

Resources (7.1)‘ System Procedures LSE / A
Company Handbook

In conducting its business, the Company provides all necessary resources either internally or externally
to gain effective achievement of its objectives with particular reference to enhancing customer
satisfaction, with consideration of the constraints and capabilities of the organisation.

People & Competence (7.1.2 & 7.2) System Procedures LSE / U

The Company has systems to evaluate the competence of employees who perform activities that affect
quality. Periodic reviews of personnel are undertaken to establish any training required to achieve
Company, departmental or the individual's objectives. Records are retained of all training provided, in
addition to those that cover the education, skills and experience of individuals.

Infrastructure and Work Environment (7.1.3 and 7.1.4) System Procedures LSE / K

All equipment and facilities are subject to routine maintenance and servicing appropriate to their use
and importance in the achievement of product conformance. This is equally applicable to certain
environments, essential for conducting processes or storing materials.

Control of Monitoring & Measuring Devices (7.1.5) System Procedures LSE /M

All measuring and test equipment utilised to verify conformance of an item or product to specification,
is subjected to calibration and maintenance in accordance with detailed procedures.

PAGE 10 of 15
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Qrganisational Knowledge (7.1.6)

LSE maintains its organisational knowledge in the form of records, operator experience, lessons learnt
and from standards and training.

Awareness and Communication (7.3 & 7.4)

LSE ensures that its employees and other interested parties are aware of its policies, relevant objectives
and their contribution to its effectiveness and implications of non-conformance by regular use of group
presentations, meetings, H&S Committee, Green Champions and internal notice boards internal

Intranet and Website.

Documentation/Requirements (7.5) System Procedures LSE/F & S

To align with the LSE Policies, the Company recognises the need to develop, implement and
continually improve the effectiveness of the systems and procedures defining its method of operation.
These are detailed in the form of either Company or Departmental Procedures and form the basis of
the Integrated Management System.

All documents required by the Integrated Management System are subject to review and approval prior
to their issue. Their distribution is also defined, by the ROIM, such that they are made available at the
correct issue status at defined locations both internal and external to the organisation.

Both original and modified documents are issued with an accompanying document stating the detail
and reason for their introduction or modification, plus details of action required of the recipients.

Records to substantiate the conformance of any product or service including records of in-process
controls, tests and non-conforming items are generated and collated against specific product, works

order, purchase orders or procedures.

Records relating to the effective operation of the Integrated Management System are collated and
retained under their relevant subject title.

The above records can be made available to customers, suppliers or interested parties upon request
and are retained for specified periods, unless otherwise contractually agreed.

8.0 OPERATION

Qperational Planning & Controi (8.1) System Procedures LSE /C
Department Procedures sections M & S

Product Quality Plans are produced giving details and the standard control methods exercised to assure
quality. Unique documents are produced to cover project specific contractual requirements.

Operations considered significant for Environmental Aspects are identified from the Impacts and
Aspects register. Control of these (situations) is by the introductions and maintenance of procedures
covering goods, services, suppliers and customer requirements as applicable.

PAGE 11 of 15
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Reguirements for Products & Services (8.2) System Procedures LSE /D
Department Procedure Section S

All enquiries and orders received by the Company are subject to review by the relevant functions, to
establish the Company's overall capability to achieve the requirements specified by the customer.

The agreed requirements are detailed and form the basis of all future activities undertaken by the

Company in execution of the order. Correspondence relating to a specific order is retained under the
unique order reference.

Emergency Preparedness and Response (8.2) System Procedures LSE /B & X

The company has identified potential emergency situations, and established planned responses and
appropriate procedures for undertaking actions for the particular occurrence. These activities include
periodic testing of the evacuation process, training for emergency activities and first aid. Business risks
and emergency situations have been identified and recorded in the company risk register.

Management of Change (8.2) System Procedures LSE / K

The company recognises that infrastructure changes are inevitable, and that there are risks and
potential for significant impacts on Health, Safety, Environment, Production, Cost and Planning.

Management of Change procedures reflect the need to introduce change in a controlled manner, with
communication between interested parties in order to minimise or eliminate undesired effects.

Design and Development (8.3) System Procedures LSE/ E
Department Procedures section T

The customer's technical requirements are incorporated into the design of the required product, based
on established engineering data.

Where appropriate, design output is subject to review and approval to ensure it satisfies the specified
requirements and covers all features essential to the safe and proper functioning of the product. Formal
design reviews are carried out where required by the contract or the complexity of the product. Design
data on specific contracts are retained in job files. Changes to design data are documented and
subjected to review and approval.

As far as is practical, instruction of development work follows the standard procedure for a
manufacturing contract. The results of development activities are recorded in Technical Reports.

Control of externally provided processes, products & services (8.4) System Procedures LSE/ G
Department Procedures section M

All suppliers utilised by the Company are required to operate a Quality Management System compatible
with the item or service being provided. Suppliers are approved by the Company based on quantifiable
evidence of previous performance or the result of assessment, or their accreditation by a UKAS

Certifying Authority.
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Purchase Orders define the precise details of the item and/or service required by specific reference to
National or International Specifications, Company Purchase Specifications or Drawings including their
issue status. The Purchase Orders also define any Quality Management System, product certification
or inspection requirements imposed.

Production & Service Provision (8.5) System Procedures LSE / K
Department Procedures section M

All manufacturing activities are planned and documented instructions provided to ensure that they are
undertaken under controlled conditions, utilising established and proven methods and appropriately
trained and qualified personnel.

In addition, specific processes are subject to periodic monitoring to ensure that the prescribed
requirements are continuously maintained and achieved.

All products and work in progress are identified by accompanying documentation that references the
relevant works order and project number. Certain major components are physically marked to provide
traceability to supporting data and certification.

ltems supplied by customers are subject to examination upon receipt and are stored and protected in
readiness for incorporation into products.

Packaging and preservation of products are undertaken to standard methods, designed to ensure that
they are protected and identified during transportation to their destination.

Product and Service release (8.6) Department procedures section S

Project Management have the responsibility for verification of compliance of the product or service prior
to release, through the completion of documentary evidence, either in agreement with customer specific
requirements or LSE procedures.

Contro! of Non-Conforming Qutputs (8.7) System Procedures LSE / P

All non-conforming items are identified and details of the non-compliance are documented and passed
to the relevant manager for dispositioning. Detailed procedures define the alternatives available and
those authorised to disposition the item.

9.0 PERFORMANCE EVALUATION

Monitoring and Measurement (9.1) System Procedures LSE /T

The Company is committed to continually improving its future through quality and delivery.

In its drive to achieve this objective, any evidence of customer dissatisfaction is recorded and
investigated with the sole objective of improving customer relationship.
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Menitoring & Measurement of Processes & Products System Procedures LSE /K & L
Department Procedures section Q

Receiving inspection is undertaken on selected purchased items to verify conformance to the specified
requirements. This includes the review and approval of any supporting supplier certification.

In process inspection and testing requirements, based on the relevant product Quality Plan, are planned
into the manufacturing documents giving details of the controlling specification, and the resultant
records to be generated and retained. Satisfactory completion of all manufacturing, inspection and test
activities are indicated on the accompanying documentation by the person undertaking the activity.Final
inspection and testing is undertaken on all products to specific detailed instructions. No products are
despatched until these activities have been satisfactorily completed and a review undertaken of
supporting documentation to verify conformance to the specified requirements.

Customer Satisfaction (9.1.2) Department Procedure section S

Customer satisfaction is undertaken by the use of customer surveys, customer feedback, testimonials,
compliments and warranty claims. Sales department have the responsibility for receipt and analysing

feedback.

Analysis & Evaluation (9.1.3) System Procedures LSE/G & P

Data is collected from various sources. It is then analysed, reported, with trends displayed to provide
the basis for improvement. This data relates to the Company's achievement against its objectives and

covers the following topics, but not limited to:
Customer Satisfaction, Product Conformity One time delivery and Supplier Performance.

Internal audits (9.2) System Procedures LSE /T

Internal audits against the requirements of the Management System and objectives are undertaken to
ensure they are effectively implemented and maintained. Deficiencies are brought to the attention of
the relevant management function to initiate action and prevent any repetition. The planned action is
subject to review, approval and verification as appropriate.

Management Review (9.3) System Procedures LSE / A

Senior management undertake a review of the organisation's Management System at planned intervals
to ensure its continuing suitability and effectiveness, to assess any possible opportunities for

improvement.

PAGE 14 of 15

Form: 956/5 Sh 2 (08/18)



System Procedure WOLONG | LAYRENCE

TITLE: Integrated QHSE Manual REF: ATBLS/IM ISSUE: E

10.0 IMPROVEMENT

System Procedures LSE / Q

The Company is committed to a continual improvement culture and operates systems by which all
employees can contribute to improving the effectiveness of its day to day activities.

In addition, improvements are initiated as a result of various activities that form part of the Management
System.

All corrective and preventative action activities are documented and addressed to the management
function considered responsible for the deficiency identified with the resultant response being subject
to review, approval and possible verification.
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