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The aim of the management of Sembmarine SLP Ltd (SLP) is for the continual improvement
of SLP activities, to actively seeking out opportunities for development and to manage
the potential risks posed to interested parties which include customers and
stakeholders. SLP will strive to provide customers with high quality, high reliability products
and services in SLP’s chosen markets. By following this course of action SLPs strategic aim
is to consolidate and continually improve its position within the marketplace to achieve the
status of market leader.

This document sets out the principle ways and means SLP shall pursue to achieve the required
level of Quality Assurance. The system is based on and complies with, but not limited to, BS
EN ISO 9001:2015 for which SLP is fully committed to meet the requirements.

The continued development, implementation and success of this business process is
my responsibility and has my full commitment and support and that of my senior
management team.

The Management Review meetings will be a forum for reviewing this policy, setting new quality
objectives and to review the effectiveness of those implemented at the last meeting. To ensure
progress the objectives will be subject to regular monitoring.

SLP operates a fully documented Quality Management System and employs competent
personnel to carry out the requirements. This ensures, by continual improvement at every
stage of development, manufacture, use of products and services, that the quality and
reliability meets the expectation, demands and requirements of our customers and other
interested parties.

The implementation of the Quality Management System on a day-to-day basis is the
responsibility of all personnel within SLP. This will be monitored by a programme of scheduled
internal audits, aimed at assessing the implementation, compliance and effectiveness of the
management system. The results of internal audits are reviewed by management and when
necessary lead to systems being reviewed and revised accordingly.

SLP will provide adequate and appropriate resources and supervision to implement this policy,
including access to specialist advice where necessary.

Paul Thomson
Managing Director
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