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CHALLENGE

OPERATIONS MANAGEMENT AND FIELD 
DEVELOPMENT ADVISORY SUPPORT
UKCS, SNS

CLIENT: Confidential

START DATE: January 2020

END DATE: Ongoing

Our client, an established non-operated 
partner in the UKCS, wished to work towards 
taking on operatorship of field development 
projects and to assist an existing operating 
partner in the development of a subsea tie-
back project in the Central North Sea.

APPROACH

Telos reviewed the existing management 
systems and processes and mapped out an 
operating management system structure for 
the client before developing detailed 
procedures from management through to 
asset level.

Acting as an integral part of the clients 
development team, Telos reviewed the 
operators proposals for field development 
and highlighted areas of concern and 
suggested improvements in the execution of 
the project. 

SOLUTION

Telos developed an Operations Management 
System to fulfil the clients and the regulators 
needs and are presently developing the 
associated detailed procedures and systems.

Through being an integral part of the clients 
development team, we have continued to 
assist the client and the operator to develop 
a robust project that is acceptable to the JV 
with a view to achieving project sanction in 
2022

OUTCOME

Both the development of the Operations 
Management System and the project 
delivery process are currently ongoing.


