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Case Study

Project Name

Project Assurance Review - Contracts &
Procurement, Materials, Logistics and Risk Review

Client Name

Confidential — O&G operator

Project Location

Remote

Timeline/Duration of Project

10 days

Capital Value of Project

Project Overview

Brief description of the project
Maximum 150 words

Participated in cross functional Assurance Review
at defined stage gate in project, as required by
Client’'s Governance Guideline. Rowe Advisory
participated as Subject Matter Experts for Contracts
& Procurement, Materials, Quality Assurance,
Logistics and Risk.

Reviewed historical documentation, applicable
internal Guidelines, Policies and Procedures,
attended Assurance team meetings virtually with
Project Team, conducted interviews with key
internal stakeholders and captured findings,
observations and recommendations in Assurance
Review Report.

Innovation

What was innovative about our
service?

What was the added value?

Rowe Advisory Consultants were deployed
remotely, connecting virtually to all Project and
Review meetings and interviews. Working
practices and timezone scheduling between UK and
different Australian timezones were adjusted to suit
Client requirements and time with key stakeholders.
Remote and flexible in its approach, the Rowe
Advisory Consultants ensured neither Covid-19 or
geographical location interrupted efficiency of
communications or progress of review in what was
a very tight timeframe.

Rowe Advisory’s subject matter expertise allowed
for targeted and timely Client interviews, conducted
remotely and in collaboration with other Assurance
team members where appropriate.

Challenges
Were there any challenges during the
project?

Tight timeline challenged value of the Assurance
review. Rowe Advisory consultants quickly
prioritised findings and focused on Key findings in
interviews and subsequent close-out report whilst
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ensuring transparency to all relevant findings within
the back-up material.

Multi-disciplinary team were working across multiple
timezones.

Solutions
How were these challenges solved?

Strong interpersonal skills and quickly building
working relationship with fellow Assurance team
members along with the Project team allowed
virtual review sessions and interviews to be
collaborative and targeted, achieving objectives in a
timely and efficient manner.

Outcomes
What was the final outcome?
How did the Client benefit/improve?

Comprehensive and concise Assurance review
report identifying observations, findings and
recommendations across Contracts and
Procurement, Materials, Quality Assurance,
Logistics and Risk.
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Awards/Nominations
(If applicable)

Not Applicable
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