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GLOBAL QUALITY POLICY 

Major Release Date:  1/18/2019 Document No:  SC-QUAL-PLCY-001 

 

1.0 Applies to 

This policy applies to all Shawcor employees worldwide and all other persons acting on behalf of Shawcor 

(“Employees”1). 

2.0 Introduction 

Shawcor recognizes that a high level of commitment to product and service quality is essential to its success, 

as well as being in the best interests of customers, Employees and stakeholders. 

3.0 Policy Statement 

Shawcor is committed to complete customer satisfaction by engaging its Employees in meeting customer 

requirements and striving to exceed customer expectations, compliance to standards, proactive risk 

management and continual improvement.  

 

Customer-Focused 

► Listen to the voice of the customer and identify and document customer requirements through open and 

collaborative communication. 

► Meet customer requirements, strive to exceed customer expectations and address opportunities to 

enhance customer satisfaction. 

► Deliver excellent product and service quality while maintaining or improving performance, competitiveness 

and reputation in the industries we serve. 

 

Compliance  

► Achieve superior quality of products and services by applying and maintaining an effective quality 

management system.  

► Conform to industry and customer quality standards and drive continual improvement of the quality 

management system. 

 

Shared Responsibility 

► Engage and align all Employees in taking responsibility and applying a preventive and proactive approach 

to product and service quality.  

► Maintain reliable execution and a quality mindset by integrating quality principles in all processes and by 

applying an effective quality management system. 

► Provide training and communication to Employees, supply chain partners and customers to strengthen 

performance and the culture of quality. 

 



 

 

 

Functional Area: Quality Template Document No.: SC-GEN-FORM-001 
Document Owner: VP, QHSE 
 

SHAWCOR LTD. Internal Use Only 

UNCONTROLLED COPY WHEN PRINTED OR DOWNLOADED 

GLOBAL QUALITY POLICY 

Continuous Improvement 

► Learn from quality incidents by fully and openly reporting, investigating, carrying out corrective actions 

and communicating.  

► Drive employee engagement in continuous improvement by providing resources, training and application 

of the Shawcor Management System (SMS). 

► Pursue transfer of knowledge and sharing of lessons learned and best practices to encourage a culture 

of learning from each other. 

► Continually develop knowledge and capabilities in leadership, quality principles and reliability of 

processes.    

 

Violations of this policy will result in progressive discipline, up to and including termination of employment, and 

other remedies deemed appropriate by Shawcor to protect its interests.  

 

Related documents/Definitions  

Quality Management System 

 

1Employees – Refers to all Shawcor employees worldwide and all other persons acting on behalf of 

Shawcor 
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